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Exclusion Policy whole school
Rationale

Exclusion is one of the severest sanctions the school can impose and is used when a pupil’s
behaviour does not warrant their inclusion, either temporarily or permanently in the normal operation
of the school.

Purpose

e To ensure that pupils who do not comply with the clear guidelines on behaviour are removed
from the school premises and made aware of the severity of their actions.

e To ensure that other pupils’ welfare and learning can take place in a safe and undisturbed
manner.
The exclusions process is applied fairly and consistently
The exclusions process is understood by CEO, staff, parents and pupils
Pupils in school are safe and happy

This policy is based on statutory guidance from the Department for Education: Exclusion from
maintained schools, academies and pupil referral units (PRUs) in England.

It is based on the following legislation, which outline schools’ powers to exclude pupils:

Section 52 of the Education Act 2002, as amended by the Education Act 2011
The School Discipline (Pupil exclusions and Reviews) (England) Regulations 2012
Sections 64-68 of the School Standards and Framework Act 1998

In addition, the policy is based on:

Part 7, chapter 2 of the Education and Inspections Act 2006, which looks at parental
responsibility for excluded pupils

Section 579 of the Education Act 1996, which defines ‘school day’

The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations
2007, as amended by The Education (Provision of Full-Time Education for Excluded Pupils)
(England) (Amendment) Regulations 2014



https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
http://www.legislation.gov.uk/ukpga/2002/32/section/52
http://www.legislation.gov.uk/ukpga/2011/21/contents/enacted
http://www.legislation.gov.uk/uksi/2012/1033/made
http://www.legislation.gov.uk/ukpga/1998/31
http://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/2
http://www.legislation.gov.uk/ukpga/1996/56/section/579
http://www.legislation.gov.uk/uksi/2007/1870/contents/made
http://www.legislation.gov.uk/uksi/2007/1870/contents/made
http://www.legislation.gov.uk/uksi/2014/3216/contents/made
http://www.legislation.gov.uk/uksi/2014/3216/contents/made
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Guidelines

The decision to exclude

Only the Headteacher on approval from the CEO can exclude a pupil from school. A permanent
exclusion will be taken as a last resort.

A decision to exclude a pupil will be taken only:

e In response to serious or persistent breaches of the school’s behaviour policy, and
e [f allowing the pupil to remain in school would seriously harm the education or welfare of
others or themselves.

Before deciding whether to exclude a pupil, either permanently or for a fixed period, the Headteacher
will:

e Consider all the relevant facts and evidence, including whether the incident(s) leading to the
exclusion were provoked.

e Allow the pupil to give their version of events.
e Consider if the pupil has special educational needs (SEN).
e Exclusion will not be used for isolated minor offences.

e The Heads of Primary and Secondary should ensure they investigate and recommend a course
of action to the Headteacher, The decision to exclude temporarily can only be made by the
Headteacher (or head of Phase in her absence). Permanent exclusion requires the approval of
the Chief Executive or Chairman of the Board.

e When an incident has occurred which merits exclusion, the pupil and his/her parents are
notified with minimal delay. This is usually by telephone initially and followed up with an
email and a request for face to face meeting.

e If attitude/ behaviour meriting exclusion occurs early in the day, the pupil is usually isolated
for the rest of the day (or at least until their parents can collect them).

e There is no “tariff” of offences for which exclusion may be used. Each situation and student
will be treated individually.

e Most exclusions are for one or two days and are designed as a warning. Longer exclusions are
the exception.
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e [t should be noted that in any case under investigation that may lead to an exclusion (internal
or external) the Head of Primary, Head of Secondary or Key Stage Coordinator, as
appropriate must contact the parent of the children under investigation to alert them to the fact
that an investigation is taking place. This contact must take place on the day the investigation
commences or as soon as possible thereafter.

e In any case leading to a permanent exclusion the Headteacher (or Head of Primary or Head of
secondary if the Headteacher is absent) will consult the CEO before the sanction is applied.

Internal Exclusion

This should be authorised by the Head of Primary or Secondary after consultation with the
Headteacher, Or Deputy Head of School in the absence of the Headteacher. Work should be collected
from subject teachers with communications to all subject staff as to when the pupil is to be
re-admitted to mainstream lessons. A pupil internally excluded should be supervised by the Head of
Primary or Secondary as appropriate. The school Counsellor my also do this as appropriate. The
parents of the pupil will be contacted by phone by either the Deputy head of school, Head of Primary
or Secondary to be given details of why the exclusion has been enforced.

Fixed Period Exclusion

Once authorised by the Headteacher, the Deputy Head of School, Head of Primary or Secondary
should inform the parents by phone of the exclusion and a detailed letter or email should be sent,
which includes the reasons for suspension, the length of suspension, and the means by which a
student will be re-admitted to the school.

Arrangements should be made for a re-admission interview conducted by an appropriate senior
member of staff.

Permanent Exclusion

In extreme cases, usually as a final resort and after a final warning, it may be necessary to exclude a
student permanently. This will be the result of extensive discussions with the Headteacher. When
notifying parents of a permanent exclusion from school, reference will be made to previous relevant
warnings, fixed terms suspensions or other disciplinary measures which preceded the exclusion. The
Headteacher will only permanently exclude a pupil after reference to the Chief Executive Officer.
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The Inspired Guidance is our guiding principle and we base decisions on this.

Level of Definition Examples Sanctions Staff usually
disregard involved
for learning
and social
interaction
1 Low Actions that are Late to school/class Reminders Subject
disruptive to the Disruptive behaviour in class Cool down period teacher, class
climate for learning | Disrespect of others Talking through teacher, form /
and social Missing homework solutions advisory
interactions Lack of uniform Lunchtime detention teacher
Use of mobile Single demerit
2 Medium | Actions that are Persistent low-level disregard Parents contacted Above, plus
not damaging to Or: Lunch/break time academic
self and or others, | Inappropriate use of IT reflection coordinator,
but contravene Inappropriate comments After-school detention Head of Year
important Unintentional damage of property Report card to Head of
expectations for Marginal academic dishonesty Year
learning and social | Truancy 4 demerits
interactions Swearing
3 High Action that are Persistent lower levels of disregard Parent meeting Above, plus
damaging to self Or: 1-3-day internal Head of
and or others and | Highly inappropriate use of IT suspension Section
that undermine the | Fighting Withdrawal from trips
climate for learning | Intentional damage of property Report card to Head of
and social Serious academic dishonesty Section
interactions Selling of legal items (i.e. energy Parents asked to collect
drinks) from trip
Smoking 5-8 demerits
Vaping
Possession of alcohol
Acting as an accomplice/alias to
bullying, racism, harassment,
excluding people from group chats
Distribution of images without
consent
Creation and sharing of
unkind/modified image of another
student (image dependent)
4 Very high | Actions that are Persistent lower levels of disregard Parent meeting Above, plus
seriously damaging| Or: 3-5-day external Head
to self and or Use of alcohol on school grounds suspension
others and that Violent behaviour Non-renewal of place
undermine the Malicious use of IT for next year
climate for learning | Serious challenge of authority Verbal | Report card to Head of
and social or physical abuse School
interactions Bullying, racism Parents asked to collect
Theft from trip
Testing positive for drugs 9-12 demerits
Accessing and distributing illegal
items (pornography, tabaco/vapes,
alcohol)
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Possession of a dangerous weapon
(e.g. knife)
Distribution of nude images without
consent
Legal consensual sexual behaviour
5 Zero Single actions that | Or: Immediate expulsion Above, plus
tolerance seriously Extreme violent behaviour Inform Inspired Head of | Board of
undermine Possession and/or use of illegal drugs | Safeguarding (and local | Governors
learning and social | at school police where illegal
interactions Extreme bullying, racism or abuse activity)
Selling illegal items 12 demerits
Non-consensual/illegal sexual
behaviour

Appeal against Temporary Exclusion

Parents wishing to appeal against the temporary exclusion of their son/daughter should arrange to
meet with the Headteacher upon notification of the exclusion order. In extreme circumstances the
right to appeal may be carried out retrospectively in cases where the temporary exclusion is with
immediate effect. A successful appeal would result in the matter being expunged from the pupil’s
school record. Temporary exclusions are not carried out lightly and in all cases, parents will receive
advanced written and telephone communication of the decision. Temporary exclusions can range
from part of a day up to and including five school days. Generally, these are incremental starting with
one day’s exclusion. Having served a temporary exclusion, pupils are re-admitted to the school only
after being interviewed by a senior member of staff; parents may be required to be present at this
interview. The Headteacher’s decision regarding all temporary exclusions is final.

Appeal against Permanent Exclusion

Parents wishing to appeal against the permanent exclusion of their son/daughter should write to the
Chief Executive Officer within 72 hours of the exclusion setting out the reasons for the appeal. This
should be sent to the school, where it will be forwarded by the Headteacher.

The Chief Executive Officer will acknowledge receipt of the appeal normally within five working
days of the receipt of the request. The Chief Executive Officer’s decision regarding the appeal will be
final. This may be made immediately, but if the Chief Executive Officer needs to gather further
evidence or requires more time for deliberation, the decision may be delayed. The outcome of the
appeal will be communicated to the parents, Headteacher within ten working days of receipt of the
appeal.
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