
 
 
 
 
Introduction 

Research by John Hattie shows that the impact on learning of well-designed feedback is 
double that of many other teaching and learning factors. In order to make the best use of 
feedback three questions should be referred to by the teacher or pupil when evaluating 
thinking or work. 

1. Where am I / are you going? (What are the goals?) 

2. How am I /are you going? ( What progress is being made towards the goal?) 

3. Where should I / you go next? ( What activities need to be undertaken to make progress 
better?)  

This policy links to our assessment policy and summarises our marking and feedback  
practice which is consistently used across the Primary age range in our school. 

Effective marking is an essential part of the education process. At its heart, it is an interaction 
between teacher and pupil: a way of acknowledging pupils’ work, checking the outcomes and making 
decisions about what teachers and pupils need to do next, with the primary aim of driving pupil 
progress. This can often be achieved without extensive written dialogue or comments. 

The quantity of feedback should not be confused with the quality. The quality of the feedback, 
however given, will be seen in how a pupil is able to tackle subsequent work.  

Our policy echoes the need for effective feedback and acknowledges the impact of this feedback 
whilst using a SMART approach to marking and feedback and keeping the most recent findings in this 
area in mind. 

“In summary, we recommend that all marking should be meaningful, manageable and motivating. 
This should be the perspective adopted by all engaged in education, from classroom teachers to the 
Department for Education (DfE).” Eliminating unnecessary workload around marking Report of the 
Independent Teacher Workload Review Group March 2016 

Meaningful: marking varies by age group, subject, and what works best for the pupil and teacher in 
relation to any particular piece of work. Teachers are encouraged to adjust their approach as 
necessary and trusted to incorporate the outcomes into subsequent planning and teaching. In 
keeping with updated guidance by OFSTED  we believe  high quality marking and feedback can be 
achieved in a variety of ways outlined in this policy. Effective feedback is not only written comments 
in a book. 

Aim 

The aim of this effective marking and feedback is to: 

1.​ Inform our pupils what they have done well and what they need to improve 
2.​ Support pupil confidence and self-esteem in their learning 
3.​ Support the assessment of pupils’ learning in order to plan and refine next steps in 

learning 

 



 
4.​ Develop consistent processes across the school to teach pupils to respond to 

feedback, self-assess their own learning and use these skills to provide peer feedback 
about others learning. 

Process 

There are three types of Marking and Feedback that are utilised in King’s College, The British 
School of Latvia. 

1.​ Intervention during learning- This promotes deeper thinking and swiftly addresses 
misconceptions during lessons.  This is usually verbal feedback and takes the form of 
questioning and discussion to clarify or refocus the pupil’s thinking.  This can be 1:1 
or group and might be noted in books or learning journeys with the symbol V.F and a 
circle around it.   

2.​ Light marking of work Children want their work to be recognized but it is not 
necessary to give copious written feedback in every piece of work. Generally when 
accompanied by verbal or class feedback only light marking is needed. This is 
signified with a symbol that can be easily understood by pupils or a stamp.  A traffic 
light in the corner of work by the teacher will also indicate and support the level of 
understanding of the learning for future evaluation. 

3.​ Developmental Marking or Deep marking older children need to understand and 
become familiar with written feedback. Although all marking is developmental we 
refer to this type of marking when we talk about written feedback in books or 
written feedback presented to the whole class. This type of feedback contains 
recognition of good points and points to improve.  This is normally carried out in 
relation to extended pieces of writing and may include written feedback or verbal 
feedback that would be indicated through the V.F symbol.   

Self Assessment 

Pupils can self-assess their understanding of the work with a traffic light symbol at the 
bottom of the work. This must be at the bottom of the work so as not to confuse it with the 
teacher's assessment at the top right hand corner of the work. 

Red- I find this difficult 

Amber- I can do this but I need more help to feel confident 

Green- I understand and it shows in my work 

Peer assessment 

In KCL we want pupil’s to work towards being able to effectively evaluate each other’s work 
and help give effective feedback.  We recognize this takes training and therefore teachers 
model this verbally from EYFS with statements such as” I really like this because….” And “ 
Could you try doing……….” This continues verbally in key stage 1 and begins to encourage 
pupils to also comment to help each other. 

 



 
In Key Stage 2 pupils are asked to comment verbally for improvement using 2 stars and a 
wish.  

Giving Feedback 

Feedback should: 

1.​ Be positive, specifically identifying what has been done well.   
2.​ Identify an area for improvement or next steps. 

 
When constructing feedback we should consider: 

1.​ Does the feedback inform the pupil about what they have done well and what they 
need to do to improve? 

2.​ Does the feedback relate to planned learning objectives and success criteria? 
3.​ Can feedback be read or understood ( if verbal) clearly ? 
4.​ Does feedback indicate a next step/ improvement in learning? 

Marking & Symbols 

Year 1 & 2 

Teacher assessment  

●​ We will use highlighters and follow green for good and pink for think 
●​ Teachers will highlight all work done correctly with a green highlighter 
●​ Any mistakes will be highlighted with a pink highlighter. 
●​ Teachers will leave a mark with the pink highlighter to identify where they would like the 

corrections to be made by students 
●​ Students will be discouraged from erasing their mistakes 
●​ Teachers will use limited written comments  
●​ The majority of the feedback to students will be verbal and will be evidenced by the writing 

of V.F. and circling it 

Peer Assessment 

In Key Stage 1 peer assessment will be used to provide instant feedback.  This process will be very 
heavily scaffolded by teachers to help develop this complex skill.  The format used will be to ask 
students to identify two things they really like from the piece of work then to suggest one or two 
things they could improve. 

​ ‘I really like the way you……’ 

​ ‘Next time, maybe think about…..’ 

 
Self-Assessment  

Pupils can self-assess their understanding of the work with a traffic light symbol at the bottom of the 
work. This must be at the bottom of the work so as not to confuse it with the teachers assessment at 
the top right hand corner of the work. 

Red- I find this difficult 

 



 
Amber- I can do this but I need more help to feel confident 

Green- I understand and it shows in my work 

 
Year 3 

Teacher assessment  

●​ We will use highlighters and follow green for good and pink for think 
●​ Teachers will highlight all work done correctly with a green highlighter 
●​ Any mistakes will be highlighted with a pink highlighter. 
●​ Teachers will leave a mark with the pink highlighter to identify where they would like the 

corrections to be made by students 
●​ Students will be discouraged from erasing their mistakes 
●​ Teachers will begin to introduce more complex written feedback 

 as the year progresses  
●​ Verbal feedback to students will be evidenced by the writing of V.F. and circling it 

Peer Assessment 

In Year 3 we will begin to introduce more formal/structured peer assessment 

Students can feedback to each other based on what they like or what the person did well 

They can also highlight one area for improvement for next time.   

Initially this feedback will be verbal – as the year progresses we will move towards providing this in a 
written form 

 
Self-Assessment  

Pupils can self-assess their understanding of the work with a traffic light symbol at the bottom of the 
work. This must be at the bottom of the work so as not to confuse it with the teacher’s assessment 
at the top right hand corner of the work. 

Green – I am good with this 
Orange – I still need some help/support 
Red – I find this very difficult and do not know what I am doing 

 
Year 4, 5 & 6 

●​ Teachers will normally mark in pen at this stage 
●​ Teachers can mark in any coloured pen that is different to students work, however, it is 

recommended that they choose a consistent colour for marking 
●​ If lightly marking teachers can simply use ticks and crosses to highlight areas for checking. 
●​ When teachers provide students with verbal feedback they evidence this through the use of 

the V.F symbol 
●​ If teachers write longer, developmental feedback then they must identify an area of strength 

before highlighting one or two areas for improvement.   

Peer Assessment 

 



 
●​ Student may be used to lightly mark each other’s work in terms of spelling, multiplication 

tables etc.. 
●​ Students should use a consistent pen colour (to be decided by the teacher) when peer 

marking so that it can easily be identified.   
●​ Students may begin to record feedback following the format identified above.   

Self-Assessment 

●​ Students may be asked to self-assess their work using consistent pen colour marking items as 
correct or incorrect like spelling, tables etc.. 

●​ Students should be encouraged to use writing rubrics to self-assess 
●​ Students can use highlighters at the bottom of the page to self assess following the traffic 

light system  
Green – I am good with this 
Orange – I still need some help/support 
Red – I find this very difficult and do not know what I am doing 
  

 

 


