
 

KCL Curriculum Policy Secondary 

Purpose & Values 

The intent of the KCL curriculum is to ensure that students are academically prepared to excel in the IB Diploma 

Programme (IBDP) while developing the intellectual curiosity and independence necessary for lifelong learning. The 

curriculum is designed in line with the IB’s stated aims: 

“The IB develops inquiring, knowledgeable, and caring young people who help to create a better and more peaceful 

world through education that builds intercultural understanding and respect.” (International Baccalaureate) 

Teachers are trusted to develop, plan, and deliver subject-specific curricula that cultivate deep knowledge, academic 

skills, and personal attributes essential for success in the IBDP. Depth over breadth is a guiding principle in curriculum 

design, ensuring that students engage critically and reflectively with subject content rather than covering excessive 

material superficially. 

Additionally, the curriculum fosters: 

Explicit teaching of Core Knowledge, ensuring conceptual mastery and progression (Sherrington). 

Inquiry, critical thinking, and risk-taking, encouraging students to explore and challenge ideas (Claxton). 

Metacognitive and self-regulated learning strategies, empowering students to take ownership of their learning 

(Mannion). 

By embedding these principles, the KCL curriculum prepares students not only for academic excellence but also to be 

globally minded, reflective, and adaptable individuals ready to contribute positively to the world. 

 

Structure of Curriculum 

Each subject area will have three layers of curriculum planning within the three different Key Stages: 

Key Stage 3 – A broad and well rounded choice of subjects aligned to the British national curriculum subjects within 

an International context ensuring that local culture and values are fostered in lessons. 

Key Stage 4 – Dictated by the iGCSE subject syllabus and the choices that students make (see appendix for iGCSE 

Curriculum)  

Key Stage 5 – Dictated by the IB Diploma subject guidelines and the choices that students make (see appendix for 

iBDP Curriculum) 

Intended Curriculum 

Curriculum design should align with school values, ensuring that students are explicitly provided with opportunities 

to develop core knowledge, academic skills, and personal attributes. The curriculum should prepare them to be 

globally minded, adaptable thinkers who can drive meaningful change beyond school. 

Curriculum Structure 

Each subject must have two core planning documents: 

Long-Term Plans (LTPs) – Provide a coherent progression of knowledge and skills, ensuring a broad, balanced, and 

structured foundation for academic excellence at IBDP level. 

Medium-Term Plans (MTPs) – Detail how subject specialists will explicitly deliver content, embedding both core 

knowledge and essential skills for success at iGCSE & IB Diploma. 



 

 

Key Curriculum Principles 

MTPs must ensure: 

●​ Explicit Instruction – Core Knowledge is systematically identified, sequenced, and reinforced to support 

long-term retention (Sherrington). 

●​ Academic Literacy – Key vocabulary is explicitly taught and revisited to support literacy across the school, 

particularly for EAL learners. 

●​ Differentiation – Planning should accommodate SEND, EAL, and high-achieving students, ensuring 

appropriate challenge and support. 

●​ Thinking & Inquiry – Students develop critical thinking, intellectual curiosity, and resilience, with structured 

opportunities for open-ended inquiry (Claxton). 

●​ Metacognition & Self-Regulation – Lessons should integrate D.I.R.T. time, reflection tasks, and independent 

learning strategies to develop student agency (Mannion). 

●​ Collaboration & Oracy – Lessons should incorporate discussion-based learning, peer coaching, and structured 

dialogue to develop confidence and articulation (Mannion & Claxton). 

●​ Assessment & Progression – A logical sequence of lessons and assessments that build on prior knowledge, 

ensuring mastery over time. 

Key Stage Planning 

KS3 Curriculum should not simply replicate iGCSE content but be tailored to cohort needs, providing a rich, authentic 

learning experience. 

iGCSE Curriculum must remain aligned with the correct syllabus, with subject teachers keeping up to date with any 

changes. 

Enacted Curriculum 

Teachers have the professional autonomy to deliver the curriculum in the most effective manner, ensuring that all 

students develop core knowledge, academic skills, and personal attributes aligned with the school’s values. 

 

Core Aspects of KCL Curriculum  

Curriculum design should ensure that students acquire deep, structured knowledge while developing the skills to 

think critically, reflect, and learn independently. Drawing on principles of student ownership, cognitive science, and 

metacognition, teachers should balance explicit instruction, critical thinking, and the development of effective 

learning habits in both curriculum planning and delivery. 

Knowledge 

Core Knowledge, identified by subject specialists, consists of the foundational facts, concepts, and principles that 

underpin subject mastery. This knowledge must be explicitly embedded within each MTP to ensure structured 

delivery and progression. 

●​ Explicit Instruction – Core Knowledge should be systematically delivered and reinforced throughout the unit. 

●​ Academic Vocabulary – Key subject-specific vocabulary must be introduced and revisited multiple times to 

enhance literacy skills, particularly for EAL learners. 

●​ Critical Thinking Development – Core Knowledge should not be learned in isolation but used to develop 

analytical skills and global awareness. 

●​ Differentiated Opportunities – Learning activities should be designed to provide all students, including SEND 

and EAL learners, with appropriate challenges and support in applying knowledge critically. 



By embedding these principles, teachers ensure students build deep subject mastery while fostering independent 

and globally aware thinking. 

Skills 

Curriculum design should go beyond delivering a knowledge-rich curriculum; it must also foster personal dispositions 

that align with the IB Learner Profile. Students should develop critical thinking, self-reflection, risk-taking, and 

curiosity, which must be intentionally planned within MTPs. 

KCL’s approach to curriculum planning and delivery should cultivate academic criticality and intellectual 

independence. These skills must be explicitly taught, with carefully designed tasks that provide opportunities for 

development throughout the school. 

Teachers should: 

●​ Develop metacognition, helping students plan, monitor, and evaluate their learning. 

●​ Use structured discussion and oracy to enhance understanding and articulation. 

●​ Foster key dispositions such as resilience, adaptability, and intellectual curiosity. 

●​ Scaffold independence, supporting both knowledge fluency and self-directed learning. 

●​ Encourage collaboration through peer coaching, dialogue, and inquiry-based tasks. 

●​ Explicitly teach Core Knowledge (Sherrington) while fostering its flexible application (Claxton). 

By embedding these principles, teachers will prepare students not only for academic success in the IBDP but also as 

informed, reflective individuals ready to drive positive change in society. 

 

Monitoring and Evaluation 

Intended Curriculum 

The intended curriculum will be reviewed by HoD and HoS at the end of each year and if any changes are needed this 

will be discussed at departmental level. 

Examination results will be used as a triangulation point and if student outcomes do not meet our expectations then 

a review of the intended curriculum will take place with SLT, HoDs and subject teachers. 

At iGCSE and IBDP the HoDs, IBDP coordinator and HoS are responsible for ensuring that MTPs are appropriate for 

KS4 and KS5 

Enacted Curriculum 

The enacted curriculum will be monitored through three observations across the academic year. HoDs will also be 

completing learning walks throughout the year to assess the learning taking place in classes, to ensure the enacted 

curriculum is aligned with the intended curriculum outcomes. 

Students will also complete three student surveys at different times during the year and this information will beused 

to triangulate if the learning taking place in the classroom matches the intended requirements of the KCL curriculum 

policy. 
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